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STRATEGIC PROJECT MANAGEMENT
TO THE POINT AND NOTHING MORE
The Book is intended to enlighten team
leaders, experienced project managers as
well as general readersto the principles and
practices of project management. The
objective of this Book is to acquaint you
with both basic and advance project
management concepts and techniques that
are relevant in the corporate arena.  This
Book will help you to learn and apply latest
and relevant project management concepts,
tools, and techniques by basing the
exercise on your existing experience in the
project management field. WHY |
WROTE THIS BOOK | wrote this book
because various Project Management
Methodologies have evolved from the
Traditional Project Management Concept.
As technology is quickly evolving and
diversifying, the damand for Project
Management Methodologies that can cope
with such diversities produced new trends
of Project Management Concepts.
Challenges have forced millions of Project
Managers across the world to begin
wondering and exploring other ways to
manage their projects, aside from the
Traditional Project Management Approach.
New methodologies are becoming Land
Marks in Project Management, such as
Scrum, Agile, Six Sigma, and others. The
book ams a introducing the
Traditional/Water Fall Project
Management Approach, as well as the most
commonly and newly used Project
Management Approches; namely Scrum,
Agile and Six Sigma. These introductions
will have just enough detailing to give the
reader a broad understanding for these
approches. WHAT WILL YOU
BENEFIT FROM READING THIS BOOK
This book is about introducing the
fundementals  of various  Project
Management Approaches in ssimple terms.
This is the first book in a series. Future
books will give in-depth information about
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each indevisual Project Management
Approach. The ultimate goal is to provide
the reader with a veriety of Project
Management Options to choose from. The
reader can then find the approach that best
fit his’her Project Management Style and
the Project best interest. We manage
projects in our lives al the time. It is not
only for engineers. If you are a Project
Manager, a Parent, a Freelancer, a Student,
a Teacher, aBoss, a Decision Maker of any
type or shape, this book will help you
understand what Project Management is all
about. Your project could be building your
dream house, transfering your idea from a
thought in your mind to a prototype,
introducing a new Social Media Software,
preserving a species from extention,
making your first Album or Noval, or
simply planning atrip. How much a value
you put to your project? If it matters that
much to you, you dont want it to fail. You
have to plan it right. Which Project
Management Approach best works for
you? Thats why you should read this book
and the series. Once you decide the right
approach that best works for you, and
depending on the details and complexity of
your project, choose only the steps or
processes that you need. Keep it smple.
This is the Secret of Project Success.
ABOUT THE AUTHOR JAMAL
ABUKOU MPM, CIPM, PMP, SFC,
SSYB, SSGB Is a proactive and highly
diligent chartered Civil Engineer, MPM,
CIPM, PMP, SSYB, SSGB and SFC
Certified with 30+ years of experience in
Strategic Program and Project
Management, Planning, Business
Development and Environmental
Management Strategies. Learn more about
Jamal a
http://abukou.wix.com/jamal abukou Or
follow on Linkedin at
http://www.linkedin.com/pub/jamal -abu-ko
w?24/170/77 You may aso follow on the

following: Amazon at
https://www.amazon.com/author/jamal abu
kou Facebook at

http://www.facebook.com/jamal .abukou
Twitter at http://twitter.com/AbukouJamal
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Google+ a
https://plus.google.com/106682869475993
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launch and delivery. You Need an Innovation Strategy - Harvard Business Review Buy Strategic Project
Management: To The Point And Nothing More: Volume 1 by Jamal Abukou (ISBN: 9781507549582) from Amazons
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point. teams have included content acquisition as a strategic element of providing content for In some instances, there
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business case captures the reasoning for initiating a project or task. It is often presented in a Business case depends on
business attitude and business volume. Consideration should also be given to the option of doing nothing including the
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and Nothing More: Volume 1 book reviews & author details and more at . Free delivery on qualified 32 & 16 Years
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books withKindle Unlimited. SCRUM: Simply Stated: Understanding The Scrum Concept In Project Management
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